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SWOT Analysis and Development Strategy of the Xiniu Mountain
Forest Park in Sichuan Province China

LUO Zong-shi' ZHANG Hao” LIU Chuan® XIANG Cheng-hua' HE Chen-yuan’

(1. Sichuan Academy of Forestry Chengdu 610081 Sichuan Province China; 2. Forestry Bureau of Daxian
County Daxian 635006 Sichuan Province China; 3. Shiti Forestry Station of Daxian County Daxian 635000)

Abstract: In this paper taking the Xiniu Mountain Forest Park in Sichuan province as the research ob—
ject the SWOT was applied to analysis of advanrages disadvantages opportunities and challenges of the
Forest Park in developing the ecotourism. Meanwhile based on the SWOT analysis the corresponding
strategies were put forward for the future development of the park.
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